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are already stressed and at capacity and try to add more to their plates without sufficient
compensation.

- trying to signal to the board that we have sympathy for them but that there are ways to
get out of this hole.

- Let them know that we are also in parallel advocating for better funding for our
schools in general (copying representatives on our letter?)

- Current legislature isn’t really interested in this topic
- Reclassify =
- Encourage leadership to think outside the box. Are people happy in their jobs? How do

we shift that? Redefining those jobs so that they are more rewarding for the people who
have them and also so that all of the work can get done.

- We are not going to recover from the pandemic by trimming
- Students are under a lot of pressure (upcoming walkout for a ceasefire), they don’t need

fewer counselors, they need more.
- Charity

- Best to have one or two points for advocacy letters, the tighter you can keep your ask the
more likely they will be to acquiesce.

- Here are the positions we want, here is the need for them, here is the justification fn─eingca
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